OpsVeda shows you
in real-time what
part of your
business is at risk,
who to collaborate
with and how to
optimize outcomes.

4

A 'L

MAKE
FAST,

ACCURATE
DECISIONS

|OPSVEDA

OpsVeda is an operational intelligence platform
with machine learning capabilities for real-time
strategic and tactical decision making at all levels.

Decision Makers\' Operational Intelligence

Enterprise clients across industries leverage OpsVeda’s Real-time

Operational Intelligence Platform to manage their revenue, supply
chain and service level risks.
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Sense and respond to
opportunities and
threats in your
business

Real-time operations
command and
control tower

Smart data model to
generate actionable
insights

User configurable
analytics, exceptions
and alerts

Any data
Any process
Any device

OPSVEDA INC.
1270 Oakmead Pkwy
Suite #207
Sunnyvale, CA 94085

408.628.0461

www.opsveda.com

@OpsVeda
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“IT’S EASY TO
FORGET ABOUT
RISKS WHEN
THE FUTURE
LOOKS BRIGHT”

Yes, it’s in the good times
that organizations need to
be watchful. Operational
Intelligence can be
summarized as an
organization’s ability to
monitor, evaluate,
communicate and address
business risk before it’s too
late. OpsVeda’s real-time
operational intelligence
platform is designed to
provide actionable insights
to decision-makers at all
levels.

Sanjiv Gupta
Founder, CEO, OpsVeda

OpsVeda Consumer Goods Industry Solution
Optimization and visibility for a lean supply chain

SUPPLIER MANAGEMENT

Alerts based on trends, acknowledgement, ASN and GR postings
Supplier delay impact analysis on manufacturing and sales
Real-time view of procurement KPI's

Vendor timeliness, fill-rate and quality analysis

Buyer performance monitoring

INBOUND SHIPMENT

Real-time monitoring of shipment condition (sensor data)
Alerts based on deviation from route plan, weather reports etc.

Carrier and route performance analysis

MANUFACTURING

Procurement and production to demand plan and POS signals
Real-time assessment of short and excess production, WIP inventory
Monitoring of production schedule and cost

Visibility to impacted transfer-orders in instances of deficit production

Equipment maintenance and repair performance

SALES OPERATIONS & OUTBOUND SHIPMENT

Real-time monitoring of available to promise/ship inventory positions
Order allocation to achieve optimal regional coverage
Carrier and route performance analysis

Managing order sizes and combinations of cost-effective transportation

RETAIL MANAGEMENT

On-shelf availability and sell-through rate related alternatives
Time on-shelf analysis and retail inventory optimization
Promotion alerts based on stock aging and expiration dates

Product cannibalizations, competitor success indication
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